[bookmark: OLE_LINK6]Public Colloquium 

Governing Gauteng: 
Practices, principles, and possibilities for local government 


12 August, Wits Theatre, 9am to 4pm. 

Gauteng is the future of South Africa. It is the most populous, wealthiest, and potentially most inequitable of the country’s nine provinces. Its success or failures foretell the country’s social, economic, and political trajectories. 

This public colloquium focuses on the challenges of governing Gauteng. Our conversation takes place in the shadow of the November elections, but we haven’t invited campaigning politicians. We have instead brought together a series of local governance experts who have lots of on the ground experience when it comes to research and/or policy, so we can focus on what is actually happening within Gauteng, since anyone seeking to hold public office will face a host of practical challenges. 

Governing Gauteng?

The 1998 White Paper on Local Government committed, ‘to working with citizens, groups and communities to create sustainable human settlements which provide for a decent quality of life and meet the social, economic and material needs of communities in a holistic way.’ Converting these aspirations into policy and practice remains our most urgent challenge nearly three decades later. Our local political representative are once again being tested, with fierce competition for votes in a context where the ANC has declined and there is now genuine uncertainty about who might govern locally and what comes next. 

Coalition governments have increasingly become the norm, especially at a local level, but the price of coalition is often measured in personal payoffs, rather than policy goals. Fragile coalitions are also complicating longer-term planning. The office of Mayor of Johannesburg has become the punchline to countless jokes, with short lived incumbents making promises they struggle to deliver on. Everyone running for political office agrees that reforms are urgent, but translating rhetoric into practice remains the ultimate test of progress. 

Voters in Gauteng will also go to the polls in November amidst struggles for basic services. Housing has not kept up with demand. Nor have schools or clinics. Many homes lack water and electricity. Some get it sporadically. Bureaucrats, politicians and police who are mandated to serve the public have been captured by private interests. Corruption is not confined to isolated incidents. Even the breakdown of public services has become yet an opportunity for further enrichment, with dodgy contracts for water tanker provision following in the wake of prior failures to provide water via pipes and taps. Billions of rand in corrupt, wasteful and irregular expenditure is creating catastrophic levels of municipal debt. The City of Johannesburg owes billions to Eskom and Rand Water, and Telkom recently cut its landline phone network due to unpaid accounts, making it even harder for citizens to register failures to provide services. 

Even the provision of law and order – the foundational attribute of any government – has become increasingly contested. Far too many people have been assassinated of late, with a depressingly long list of whistleblowers, witnesses, lawyers, and accountants being murdered by organized criminals to protect their interests. Local communities who no longer trust government to provide have increasingly taken matters into their own hands, with self-appointed vigilante’s imposing their own vision of ‘justice’ using violence and intimidation. Economic interests also play a major behind the scenes role here. Stand-over tactics pioneered by construction mafias and taxi associations have increasingly migrated to many economic sectors. Free market competition is being by eroded by gangsters who make money by extorting local businesses and forcing out their economic competitors.  

This is our agenda. There will be no speeches by politicians. There will be no grand manifestos. Our primary focus is the practical nuts and bolts of budgets and finances, service delivery and infrastructure, and policy and planning. We also want to think through what kinds of futures are likely for Gauteng.  What should we make of rising protest? What should service provision look like and who should provide it? What does it mean to live, work and learn in spaces where infrastructure is not keeping up with demand? What is the meaning of citizenship when voting numbers and party membership decline? What kind of future can the next generation expect? 


Welcome, introductions and setting the scene (9am-9.30am)

This colloquium considers the state of local government in Gauteng, South Africa’s most populous, wealthiest, and most dynamic province. It asks how local government has evolved over the past three decades and what may lay ahead. It takes larger ideas about public service, public services, and citizenship and belonging to hold up a mirror to local governance in practice, with a specific focus on the nuts and bolts of budgets and finances, service delivery and infrastructure, and policy and planning. Blending aspiration and pragmatism, we ask a cast of leading scholars and practitioners both what is needed and what is likely. 

Speakers:
· Prof. Lorena Núñez Carrasco, Head of the School of Social Sciences, Wits. 
· Prof. Garth Stevens, Deputy Vice-Chancellor: People Development and Culture, Wits. 

Panel One: The changing shape of local governance (9.30am-11am)
The 1996 Constitution and 1998 White Paper put forward an expansive set of responsibilities and specific structures for local government. How many of these have been realized? Where were ambitions unrealistic or misaligned with the province’s realities? Where have specific gains been made? What have been the main bottlenecks and logistical challenges? How have different benefits and burdens been distributed across the province? What have been the drivers of change and resistance? What is the state of local governance today? 

Speakers: 
· [bookmark: OLE_LINK7][bookmark: OLE_LINK2]Dr. Federica Duca, Senior Researcher at the Public Affairs Research Institute.
· Graeme Gotz, Director Research Strategy, Gauteng City-Region Observatory, Wits. 
· Prof Noor Nieftagodien, Head of the History Workshop, Wits. 
· Ferial Haffajee, Daily Maverick.

Chaired by Prof Loren Landau, African Centre for Migration & Society, Wits. 
	



Coffee Break, 11 to 11.30am.

Panel Two: Policy, budgets, and the nuts and bolts of governance today
(11.30am -1pm)
Everyone running for political office agrees that reforms are urgent, but translating rhetoric into practice remains the ultimate test of progress. What does the planning process actually look like? How are responsibilities allocated within government? How often and in what ways does local government respond to local voices and local needs? How is money spent and by who? Where does the public domain end and private interests begin? How do different levels of government interact? 

Panelists: 
· [bookmark: OLE_LINK3]Seana Nkhahle, Executive Director at South African Local Government Association.
· Dr Mpho Tladi, Deputy Director: Integrated Development and Business Planning, City of Johannesburg.
· Dr Tracy Ledger, Head of Just Transition Programme at Public Affairs Research Institute.
· Siphelele Ngobese, Inclusive Cities Programme, South African Cities Network. 

Chaired by Dr Thokozani Chilenga-Butao, Political Studies, Wits.


Lunch 1pm to 2pm.


Panel Three: Different Faces of Governance (2pm to 3.30pm)
What is the backstory story behind service provision, such as water and electricity? Where has new infrastructure been built and what does it look like? What does it look like to live, work and study in Gauteng today? Where and how to top-down plans intersect with bottom-up initiatives? Where and why have the best laid plans been subverted What would positive change look like at the local level when it comes to service provision? What can local government actually do? What are its limits?  

Speakers
· Dr Jean Pierre Misago, Senior Researcher and Co-Director at the African Centre for Migration & Society, Wits.
· Prof Hannah Dawson, Anthropology, Anthropology and Development Studies, University of Johannesburg. 
· Dr Caryn Abrahams, Research Director, School of Governance, Wits.
· [bookmark: OLE_LINK4]Prof. Marie Huchzermeyer, School of Architecture and Planning, Wits. 

Chaired by Dr Nicole Beardsworth, Political Studies, Wits. 


Some conclusions? Final reflections and future directions (3.30 to 4pm). 

Chaired by Prof Joel Quirk, Political Studies, Wits. 

This event is sponsored by:
· The Wits School of Social Science
· Everything Everywhere All at Once
· The African Centre for Migration & Society (ACMS)
· The Wits-Oxford Mobility Governance Lab (MGL)
· The Wits University Transformation and Employment Equity Office
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